
Provost

DELTA 
Senior Mgmt

WolfWare Strategy

Learning Management 
Systems Steering

Content Capture
Steering

Engage, Request

Suggest Action Plans

WolfWare 
Customer Needs 

and Policy

WolfWare
Best Practices 
and Support

WolfWare 
Technical
Concerns

Send Issues

Recommend

LMS Tactical

Content Capture 
Implementation

WolfWare 
Governance 

Coordination

Workgroups for specific tasks, initiatives or research

NC State IT Governance

DELTA Advisory Committee

DE Coordinators

CITD

Library & OIT

Office of Faculty 
Development

Faculty & Student Senates

DELTA facilitates a 
visible and inclusive 
governance structure 
and is responsible 
for the provision and 
maintenance of 
enterprise learning 
technologies for NC 
State University.

The WolfWare 
steering committees 
and subcommittees 
formally provide 
recommendations 
and advice to DELTA 
management related 
to enterprise 
learning technology 
decisions and plans..

These groups and 
DELTA also seek 
input from and 
coordinate with NC 
State IT governance, 
campus communities 
of practice, partner 
organizations and 
stakeholders across 
the university.
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